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P r o d u c e d  b y  A r c h i t e c t s  S o u t h w e s t

The Univers i ty  of  Louis iana at  Lafayette  Master  P lan & Guiding Pr inc ip les ,  inc luding the urban regulat ing standards,  thoroughfare standards,  and architectural 
standards  descr ibed and depicted herein,  are  based on current  development p lans,  which are subject  to  change by the Univers i ty  of  Louis iana System Board of 
Superv isors  without  not ice.

The mater ia ls  are  intended to  provide guidance regarding the p lanning v is ion,  architectural  character  and appropr iate  architectural  deta i l ing  that  i s  required to 
be incorporated into the des ign,  as  wel l  as  improvements  to  the Univers i ty  of  Louis iana at  Lafayette  campus.  These guidel ines  are not  intended to  const i tute a 
complete l i st  of  a l l  cr i ter ia  that  must  be sat isf ied for  proposed des igns  to  be acceptable  to  the UL System Board of  Superv isors ,  nor  wi l l  compl iance with a l l  of 
the requirements  and cr i ter ia  set  forth in  these conceptual  p lans  and mater ia ls  ensure approval  for  any part icular  des igns  by  the Univers i ty  of  Louis iana System 
Board of  Superv isors .   The Univers i ty  of  Louis iana System Board of  Superv isors  reserves  the r ight  to  impose addit ional  or  d i fferent  des ign requirements  on any 
improvements  to  be constructed within  the project .   These des ign mater ia ls ,  urban des ign,  thoroughfare standards,  and architectural  standards  are  subject  to 
change by the Univers i ty  of  Louis iana System Board of  Superv isors  without  not ice.

The Univers i ty  of  Louis iana System Board of  Superv isors  shal l  have no l iabi l i ty  to  any party  in  connect ion with the use of  these guidel ines.  These mater ia ls  do 
not  const i tute  any representat ion,  guarantee or  warranty  by  the Univers i ty  of  Louis iana System Board of  Superv isors  as  to  the adequacy of  any of  the referenced 
des ign e lements ,  or  that  any of  the des igns,  des ign e lements  or  suggested locat ions  of  improvements  contained herein  comply  with  any of  the appl icable  laws, 
ru les ,  ordinances,  bui ld ing codes,  zoning requirements ,  set-back requirements ,  easements ,  f i re  codes,  or  insurance requirements .   I t  shal l  be the obl igat ion of 
any person or  ent i ty  us ing these guidel ines  to  make an independent  evaluat ion of  the adequacy of  any des ign or  des ign e lements  contained herein  as  wel l  as 
ascerta in  their  su i tabi l i ty  for  such person’s  or  ent i ty ’s  intended use.  In  the event  legal  requirements  impose di fferent  requirements  than those set  forth herein, 
such legal  requirements  shal l  govern.

The Univers i ty  of  Louis iana System Board of  Superv isors  does  not  warrant  the accuracy of  th is  informat ion or  the suitabi l i ty  of  any of  these mater ia ls  for  any 
part icular  use and hereby d isc la ims any l iabi l i ty  in  connect ion with the use of  th is  informat ion by any person or  ent i ty.   No guarantee is  made with respect  to 
the features,  amenit ies ,  and fac i l i t ies  that  are  depicted by art ists ’  render ings,  d iagrams and photos,  which are  for  demonstrat ion and i l lustrat ive purposes  only.

Al l  r ights  with  respect  to  these guidel ines  are reserved by copyr ight  to  Architects  Southwest ,  APC. 

D I S C L A I M E R

Cather ine Guidry/UL Lafayette
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The purpose of  the t imel ine is  to  keep track  of  s igni f icant 
dates  and act ions  regarding th is  Master  P lan.   This  wi l l 
require  f requent  changes to  the t imel ine to  accurately 
document mi lestones achieved.

•	 November 28,  2012 -  Campus P lanning Committee 
off ic ia l ly  approves  the Master  P lan. 

•	 December 3,  2012 -  The Univers i ty  presented 
i ts  Campus Master  P lan to  the UL System Board/
Faci l i t ies  P lanning Committee

•	 February  18,  2013 -  Campus Master  P lan presented 
to  faculty,  staff,  and students 

•	 September 3,  2014 -  Revis ions  were made to  the 
fo l lowing pages  of  the Campus Master  P lan.  Page 
55-new f ie lds  of  data  were added whi le  others  were 
rev ised,  page 57-areas  of  the Univers i ty  Common 
have been re-c lass i f ied,  page 58-several  d istr icts 
north of  Congress  St .  have been re-c lass i f ied,  page 
60-an area previous ly  c lass i f ied as  "Edge-yard"  has 
been amended to  be "EYI I I" ,  and page 112-al l  co lors 
have changed,  several  typology c lass i f icat ions  in  the 
Univers i ty  Common have been updated and ex ist ing 
bui ld ings  in  the Main Campus have been corrected.

 

M A S T E R  P L A N  T I M E L I N E



UNIVERSITY OF LOUISIANA AT LAFAYETTE
M A S T E R  P L A N  &  G U I D I N G  P R I N C I P L E S

7

A

CHARRETTE DATE: 10.17.11          FINAL DATE: 05.28.13

I N T R O D U C T I O N

E
X

E
C

U
T

IV
E

 S
U

M
M

A
R

Y

E X E C U T I V E  S U M M A R Y

This comprehensive plan arose from the aspiration of a vision 
to improve the environment of the University and make it one 
of the most comfortable and inspiring academic institutions in 
America.  The University of Louisiana at Lafayette has undertaken 
the task of developing a comprehensive master plan, which is 
intended to guide the physical growth of the campus for the 
next 10 to 20 years.  Although several ongoing attempts have 
been made to direct growth, to date none have been created 
in the form of formalized governance, which mandates orderly 
implementation. It is intended that this comprehensive plan 
be adopted by the University and changes that are made be 
formally approved by the administration, or some governing 
body appointed by the University, in an effort to control how 
the vision that is projected here will evolve over time.

E x e c u t i v e  S u m m a r y

The Master Plan represented here is the result of a yearlong 
public participatory work effort involving long hours, linking 
the input of hundreds of stakeholders, including UL Lafayette 
administrators, faculty and staff; Lafayette Consolidated 
Government directors; neighborhood organizations; and last, 
but by no means least, the student body of the University. 
All groups devoted their passionate input to the creation of 
this comprehensive work.  The printed text and visionary 
delineations are the product of that dedicated effort and 
will surely evolve as experiences and dynamics dictate.  
One thing is certain: circumstances will occur that will alter 
the course of these decisions.  This manuscript, as a work 
in progress, is presented in a three-ring binder so that the 
guiding principles can formally respond to current challenges, 
allowing for changing dynamics in the form of working 
document amendments.  Land planning as an art form is not 
a static endeavor, but rather a very spirited encounter of 
visionary strategies.  These strategies are made in the form 
of recommendations and propositions that are structured 
around established principles to help the University institute 
a cohesive and memorable place, and one that is built on the 
highest form of civic art.  

The plan is intended to successfully weave three currently 
incongruent adjacent landmasses – the Main Campus, the St. 
Landry Corridor, and University Common – into one cohesive 
University District, through an articulation of uses, patterns, 
transportation idioms and environmental sensitivity.

The process, at its core, has been informed by high-level 
assessments surrounding both academic space needs, based 
on the many dynamics encountered in today’s university 
educational environment, as well as market dynamics focused 
on potential demand-side analysis.  

G e n e r a l

The St .  Landry  Corr idor,  which inc ludes  the former 
Lourdes  Hospita l ,  i s  real  estate  adjacent  to  Univers i ty 
property  and port ions  of  i t  are  being considered by 
the Univers i ty  for  acquis i t ion.   The acquis i t ion of  the 
property  can be s igni f icant ,  as  i t  wi l l  br idge the Main 
Campus to  Univers i ty  Common and,  therefore,  has 
s igni f icant  merit .   Any Univers i ty  as  dynamic  as  the 
Univers i ty  of  Louis iana at  Lafayette  must  a lways  be 
engaged in  acquir ing  addit ional  real  estate,  part icular ly 
land adjacent  to  the Univers i ty ’s  ex ist ing  land holdings.  
Should the Univers i ty  not  be successful  in  i ts  quest  to 
negot iate  successful ly,  there are  several  a l ternat ives 
that  could serve the Univers i ty ’s  immediate needs. 

The Main Campus,  a  145-acre landmass,  i s  the core 
of  undergraduate and graduate act iv i ty.   I t  contains 
most  of  the academic  funct ions  of  the Univers i ty.   The 
land development patterns  over  the last  100 years  can 
be c lear ly  del ineated.   The or ig inal  quadrangle  has 
matured to  become the most  endeared part  of  the 
Univers i ty ’s  land holdings  and has  been ident i f ied as 
the land development pattern of  choice to  model  the 
overal l  campus.   Over  the last  50 years ,  the campus has 
fa l len v ict im to a  commuter  mental i ty  of  large park ing 
lots  scattered throughout  the d istr ict ,  with  heavy focus 
on vehicular  movement and,  consequent ly,  a  h igh cost 
to  the qual i ty  of  the pedestr ian exper ience and,  more 
recent ly,  the b icyc le  exper ience.  Academic  space-needs 
evaluat ions  indicate that  the Univers i ty  should consider 
reorganiz ing i ts  current  academic  inventory  and may 
create substant ia l  eff ic iencies  toward address ing 
ex ist ing  academic  obl igat ions.  Furthermore,  the 
introduct ion of  campus l iv ing  in  var ious  housing types 
must  be d istr ibuted strategica l ly  to  promote a  24-hour 
v i ta l i ty  that ,  coupled with a  new student  l i fe  fac i l i ty,  wi l l 
serve to  enl iven student,  faculty  and v is i tor  engagement 
with  the Univers i ty  community.

Univers i ty  Common has  for  years  served the Univers i ty ’s 
athlet ics  program, fraternity  and soror i ty  housing , 
intramural  sports ,  and most  recent ly,  an expanded 
focus  to  inc lude var ious  research in i t iat ives .   The p lan 
ca l ls  for  the focus  of  Univers i ty  Common to broaden to 
inc lude 200,000 square feet  of  reta i l ;  650 res ident ia l 
units  of  vary ing types  and pr ice  points ;  a  new 2,200-
seat  regional  performing arts  center;  an expansion of 
the convent ion center,  with  an adjacent  300-room hotel ; 
as  wel l  as  addit ional  undergraduate academic  offer ings.

The comprehensive p lan ca l ls  for  a l l  of  these zones to  be 
l inked by a  complete vehicular,  b icyc le,  pedestr ian and 
state-of-the-art  bus/ra i l  thoroughfare network intended 
to  promote a  susta inable  campus environment.

M a i n  C a m p u s

S t .  L a n d r y  C o r r i d o r

U n i v e r s i t y  C o m m o n

The Univers i ty  current ly  ut i l i zes  a  set  of  very  bas ic 
out l ine standards  to  govern i ts  bui ld ing and land 
development patterns.  In  many ways,  these have not 
supported the creat ion of  any sense of  p lace so wel l 
def ined by the o lder  h istor ic  campus.  Furthermore, 
the standards  do not  provide for  the conjoin ing of  the 
aforementioned landmasses  into a  necessary  cohesive 
whole.  The comprehensive p lan def ines  a  code –  in  the 
form of  guid ing pr inc ip les  –  that  intends to  c lear ly  guide 
the decis ion-making process  without  becoming too 
onerous or  cumbersome.

C o d e

FJ  Gaylor/UL Lafayette
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C A M P U S  L O C A T I O N

The Univers i ty  of  Louis iana at  Lafayette,  or  UL Lafayette,  i s  a  coeducat ional ,  publ ic  research 
univers i ty  in  Lafayette,  La. ,  which is  the heart  of  a  mult i -par ish  region known as  Acadiana.  I t 
has  the second- largest  enrol lment  in  the n ine-campus Univers i ty  of  Louis iana System. 

C a m p u s  L o c a t i o n
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It has been well documented that the creation of great habitats of humanity, 
Urbanism, has significantly deteriorated over the last half century. Indeed, the 
demise can explicitly be documented to have begun around the turn of the last 
century.  The term “civic art” describes “the combination of art and techniques used 
to create an uncompromising urban fabric.” Insofar as a community is a balanced 
set of activities, which includes a mix of uses, often focused on a multiplicity of 
residential occupancies, a District includes specialized divisions focused generally 
around a prevalent set of activities. The University of Louisiana at Lafayette’s focus 
is evolving. The structure of the campus as a district will parallel that of a more 
urban area. Streets will connect to allow for a fluid movement of pedestrians and 
bicyclists, as well as vehicular traffic. The District will have a clear set of boundaries, 
composed of a select set of mixed uses. The District will eventually support and 
benefit a transit system, albeit long term, that is intended to be interconnected, 
not only with various portions of the campus, but also with other urbanized areas 
of the city.

The focus of the various campus areas, as a district, will no doubt evolve over 
time. It is structured to allow a natural development evolution to occur, with the 
University of Louisiana System Board of Supervisors guiding the vision as demands 
and trends dictate. The opportunities and possibilities are endless and exciting. 

The best development examples, which offer a sense of security, human relevance, 
comfort, and extreme functionality found throughout the world, informed this 
body of work. They include great civic places characterized by Rob Krier’s design for 
Potsdam or the 1920 design for Santa Barbara’s great main streets, to celebrated 
campus designs by Olmstead for Stanford, as well as the original quad for Louisiana 
State University. The campus plan integrates a sequence of urban blocks that 
form street edges using mixed-use buildings on pedestrian walkways. Parking is 
positioned internal to the block, along with services and utility distribution. A 
greenway integrates Urbanism into the fabric of the district, while providing for a 
natural bioswale and community park system intended to provide daily engagement 
of the district’s inhabitants. Plazas, public buildings and parks are an integral part of 
the Master Plan. Some plazas will serve as additional parking, while other squares 
will remain strictly pedestrian. The public buildings and gathering halls will service 
social, cultural, and educative activities or may incorporate housing for students, 
visitors or staff. Parks and linear green space will be woven within the development, 
lending themselves to diversity and security.

G u i d i n g  P r i n c i p les 

T he   G u i d i n g  P r i n c i p les 

T he   F u n d a m e n t a ls   o f  a  N e w  U r b a n  D i s t r i c t

T he   M a s t e r  P l a n

This Document or “Guiding Principles” is intended to outline the requirements 
for a campus district. To the extent this ordinance does not specifically address 
components or requirements of the zoning and/or land use ordinances of the 
Parish, the existing ordinances shall control. To the extent there is a conflict, these 
requirements shall control, it being understood that these requirements shall be 
deemed an approved assembly of product waivers on conflicting requirements 
provided by existing Parish ordinances. The codes adopted for the new urban 
district are specific to the indigenous character of this development thereby 
ensuring continuity and harmony.
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The Univers i ty  of  Louis iana at  Lafayette  owns a  tota l 
of  about  1 ,300 acres.  I ts  main campus consists  of  145 
acres;  the Athlet ics  Complex and Cajundome s i t  on 243 
acres;  Univers i ty  Research Park  has  148 acres;  and the 
Center  for  Ecology and Environmental  Technology has 
51 acres.

In  addit ion,  UL Lafayette  has  a  600-acre farm/renewable 
resources  laboratory  in  Cade,  La.  I t  a lso  owns the 100-
acre New Iber ia  Research Center  in  New Iber ia ,  La . ,  which 
supports  appl ied and bas ic  research a imed at  promoting 
human qual i ty  of  l i fe .  These two land holdings  are  not 
considered part  of  th is  comprehensive p lan.

UL Lafayette  mainta ins  274 campus bui ld ings  that  have a 
tota l  of  about  4  mi l l ion square feet .

Univers i ty  Research Park  tenants  inc lude:
	

•	 Ceci l  J .  P icard Center  for  Chi ld  Development 
and L i fe long Learning

•	 	Center  for  Bus iness  and Informat ion 
Technologies

•	 Chi ld  and Fami ly  Studies  Ear ly  Chi ldhood 
Laboratory

•	 Hi l ton Garden Inn
•	 	Lafayette  Economic  Development Author i ty
•	 	Lafayette  Pr imary Care Fac i l i ty
•	 	Louis iana Immers ive Technologies  Enterpr ise 

(L ITE)
•	 	U.S .  Army Corps  of  Engineers
•	 	U.S .  Department  of  Agr iculture
•	 	U.S .  F ish  and Wi ld l i fe  Serv ice
•	 	U.S .  Geologica l  Survey
•	 	U.S .  Geologica l  Survey Nat ional  Wetlands 

Research Center

The Cajundome is  a  13,000-seat  mult ipurpose arena. 
There is  an adjacent  convent ion center.

U n i v e r s i t y  F a s t  F a c t s

A c a d e m i c s
The Univers i ty  of  Louis iana at  Lafayette  is  a 
comprehensive univers i ty  with  a  miss ion to  educate 
undergraduate and graduate students  in  a  var iety  of 
arts ,  sc iences  and profess ional  programs and to  conduct 
research in  these f ie lds .   Admiss ion to  UL Lafayette  is 
se lect ive,  based on courses  completed and academic 
performance.

UL Lafayette  has  a  statewide miss ion and is  responsib le 
for  serv ing:

a. 	 Res idents  f rom throughout  Louis iana, 
especia l ly  those of  the Acadiana region,  who 
have excel led in  h igh school  studies  and are 

seeking a  baccalaureate or  graduate degree or 
cont inuing profess ional  educat ion;

b. 	 Two-year  col lege transfer  students;
c . 	 Academic  d isc ip l ines  and the research 

community;  and
d. 	 The community  and region,  by  provid ing a 

broad range of  academic  and cultura l  act iv i t ies 
and publ ic  events .

100 percent  of  a l l  undergraduate programs at  UL 
Lafayette  that  are  e l ig ib le  for  accreditat ion by 
profess ional  agencies  are accredited.

UL Lafayette  is  a  member of  the Southeastern 
Univers i t ies  Research Associat ion,  which is  composed of 
members  f rom more than a  dozen southeastern states 
and the Distr ict  of  Columbia.  Other  members  inc lude 
Duke,  Vanderbi l t  and Auburn univers i t ies .

The Carnegie  Foundat ion has  des ignated UL Lafayette  as 
a  “Research Univers i ty  with  High Research Act iv i ty.” 

The Univers i ty  of  Louis iana at  Lafayette  is  accredited by 
the Commiss ion on Col leges  of  the Southern Associat ion 
of  Col leges  and Schools .

The Univers i ty  has  55 baccalaureate degree programs 
(108 separate programs i f  d i fferent  concentrat ions  are 
counted) ,  26 master ’s  degrees  and 10 doctorates.   I t 
a lso  has  a  number of  post-baccalaureate and graduate 
cert i f icates . 

Doctorates  are  offered in  appl ied language and speech 
sc iences,  environmental  and evolut ionary  b io logy, 
computer  engineer ing ,  computer  sc ience,  educat ional 
leadership,  Engl ish,  Francophone studies ,  mathematics , 
nurs ing pract ice,  and systems engineer ing.

About  1 ,200 students  are graduated each fa l l  and spr ing. 
More than 109,000 men and women have graduated 
from the Univers i ty  s ince i t  was  establ ished in  1898.

The Univers i ty  inc ludes  the fo l lowing col leges  and 
schools :

•	 Col lege of  the Arts
•	 B. I .  Moody I I I  Col lege of  Business  Administrat ion
•	 Col lege of  Educat ion
•	 Col lege of  Engineer ing
•	 Col lege of  General  Studies 
•	 Col lege of  L iberal  Arts
•	 Col lege of  Nurs ing and Al l ied Health  Profess ions
•	 Ray P.  Authement Col lege of  Sc iences
•	 Univers i ty  Col lege
•	 Graduate School
•	 School  of  Architecture and Design

S t u d e n t s

•	 School  of  Computing and Informat ics
•	 School  of  Geosc ience
•	 School  of  K ines io logy
•	 School  of  Music  and Performing Arts

Total  Fa l l  2012 enrol lment  was 16,687,  inc luding 15,143 
undergraduates  and 1,544 graduate students .  The 
number of  students  attending in  the fa l l  semester  i s  a 
univers i ty ’s  off ic ia l  enrol lment.

UL Lafayette  had 624 internat ional  students  for  the Fal l 
2012 semester.

2012 student  body:  9 ,447 females ,  57 percent  of  tota l ; 
7 ,240 males ,  43 percent  of  tota l .

U L  L a f a y e t t e ’ s  E c o n o m i c  I m p a c t

A t hle   t i c s

UL Lafayette  is  committed to  serv ing employers ,  both 
publ ic  and pr ivate –  inc luding school  d istr icts ,  healthcare 
providers ,  local  governments ,  pr ivate bus inesses  and 
community  agencies  seeking technica l  ass istance and 
appl ied research.  The Univers i ty  a lso  serves  economic 
development interests  and entrepreneurs  throughout 
the state. 

UL Lafayette  has  a  tota l  spending impact  of  more than 
$755 mi l l ion in  Louis iana annual ly,  with  $726 mi l l ion of 
that  tota l  spending impact  fe l t  in  Acadiana.

Total  research and development expenditures  tota led 
$74.68 mi l l ion in  FY  2012.  

The Univers i ty  has  about  1 ,900 employees.  I t  i s  the 
th ird- largest  employer  in  Lafayette  Par ish.

Every  $1 of  state  funding invested in  UL Lafayette 
generates  more than an $8 return.

About  $1.3  b i l l ion was added to  Louis iana’s  economy by 
UL Lafayette  graduates  over  the past  10 years  due to 
degree atta inment. 

Louis iana Ragin’  Cajuns® compete in  NCAA Div is ion I , 
the h ighest  level  of  col leg iate  athlet ics . 

 Louis iana Ragin’  Cajuns® sports :
          BASEBALL		  BASKETBALL
          FOOTBALL		  GOLF
          SOCCER		  SOFTBALL
          TENNIS		  TRACK AND FIELD
          VOLLEYBALL

UL Lafayette
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Cited in  2012 edit ion of  “Best  377 Col leges,”  The 
Pr inceton Review

Cited in  “2013 Best  Col leges,”  U.S .  News Media  Group

Named “Most  Affordable  Univers i ty  in  Louis iana,”  U.S . 
Department  of  Educat ion

Named in  “ Top 10 percent  of  Most  Affordable  Four-Year 
Publ ic  Univers i t ies ,”  U.S .  Department  of  Educat ion

MBA program c i ted in  the 2013 edit ion of  “Best  296 
Business  Schools ,”  The Pr inceton Review

Pres ident 's  Higher  Educat ion Community  Serv ice  Honor 
Rol l ,  U.S .  Department  of  Educat ion

Tree Campus USA,  Arbor  Day Foundat ion

Edith  Gar land Dupré L ibrary  houses  the only  complete 
col lect ion of  Ernest  Gaines’  scholarship  in  the world. 
That  col lect ion inc ludes  the author ’s  manuscr ipts , 
papers  and trans lat ions  of  h is  works.  Gaines  is  wr i ter- in-
res idence emeritus  at  UL Lafayette.  He is  best  known for 
two novels ,  “ The Autobiography of  Miss  Jane P ittman” 
and “A Lesson Before Dying.”

The Univers i ty ’s  Campaign for  Scholarships  reached i ts 
goal  of  ra is ing  $4.5  mi l l ion two years  ahead of  schedule. 
The campaign’s  new target  was increased to  $6.5  mi l l ion 
with the or ig inal  campaign deadl ine of  December 2014.

In  2012,  the Univers i ty  obtained a  rare letter  penned 
by John Kennedy Toole,  a  former member of  i ts  Engl ish 
Department  faculty,  who wrote the Pul i tzer  Pr ize-winning 
novel  “A Confederacy of  Dunces.”  Some characters  in 
that  book are  bel ieved to  have been inspired by Toole’s 
col leagues at  UL Lafayette.

In  2012,  UL Lafayette  launched the inaugural 
CajunCodeFest ,  a  computer  programming compet it ion 
intended to  use technology to  address  press ing health 
issues.  U.S .  Chief  Technology Off icer  Todd Park,  who 
attended the event ,  referred to  Lafayette  as  “the best 
kept  secret  reservoir  of  innovat ion mojo in  America.”

The Univers i ty  became the f i rst  in  Louis iana to  be 
des ignated as  a  Nat ional  Sc ience Foundat ion Industry/
Univers i ty  Cooperat ive Research Center  with  the 
establ ishment  of  the Center  for  V isual  and Decis ion 
Informat ics .  That  center  i s  a  col laborat ive  project  with 
Drexel  Univers i ty  in  Phi ladelphia,  which is  among the 
15 largest ,  pr ivate  h igher  educat ion inst i tut ions  in  the 
country.  That  center  wi l l  help  decis ion-makers  take 
advantage of  huge amounts  of  complex data.

N o t e w o r t h y
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In  June  2008,  af ter  34  years  as  pres ident ,  Authement 
ret i red .  At  the  t ime,  he  was  the  longest-ser v ing 
pres ident  o f  a  four-year  pub l i c  un ivers i ty  in  the 
Uni ted  States .   Dur ing  h i s  tenure ,  he  orchestrated  the 
evo lut ion  of  the  Univers i ty  f rom one  wi th  a  reg iona l 
name and  inf luence  to  one  wi th  internat iona l ly 
acknowledged s ignature  degree  programs  enro l l ing 
a lmost  17 ,000  bacca laureate ,  master ’s ,  and  doctora l 
students .

Authement  led  the  Univers i ty  o f  Lou is iana  at 
Lafayette  through  an  era  when the  reg iona l 
economy re l ied  heav i ly  on  the  o i l  and  gas  industr y. 
F i sca l  cha l lenges  were  exacerbated  by  the  lack  o f 
economic  d ivers i f i cat ion ,  an  inf lex ib le  tu i t ion  and 
fee  st ructure ,  and  the  Univers i ty ’s  determinat ion  to 
keep  h igher  educat ion  as  access ib le  and  affordab le 
as  poss ib le ,  espec ia l l y  for  f i rst-generat ion  students . 
The  resu l t  was  a  cu l ture  of  economic  conser vat i sm: 
do ing  more  wi th  less .

Today,  the  Univers i ty  benef i t s  f rom tota l  research 
and  deve lopment  expendi tures  o f  some $75  mi l l ion 
per  year,  pr ivate  assets  worth  more  than  $144 
mi l l ion ;  and  the  ab i l i ty  to  ra i se  tu i t ion  through  the 
state  Grad  Act  and  other  author i ty  granted  by  the 
Lou is iana  Leg is lature .

A  notab le  st rateg ic  advantage  of  the  Univers i ty  i s  the 
un iqueness  o f  areas  that  are  d i f f i cu l t  to  rep l i cate . 
Examples  abound,  f rom the  aesthet ic ,  such  as 
Cypress  Lake ,  a  managed wet land  ad jacent  to  the 
Student  Un ion,  to  the  profoundly  futur i st i c ,  such  as 
the  Lou is iana  Immers ive  Technolog ies  Enterpr i se  in 
Un ivers i ty  Research  Park .   I t  harnesses  the  power 
of  supercomputers  to  qu ick ly  t ransform mass ive 
amounts  o f  data  into  three-d imens iona l  images . 
I t  i s  one  of  the  most  comprehens ive  and  t ight ly 
integrated  data  v i sua l i zat ion  and  supercomput ing 
insta l lat ions  in  the  wor ld . 

In  add i t ion ,  the  Univers i ty  i s  st rengthened by :

• 	 a  qua l i f ied  facu l ty,  whose  members  mani fest 
a  pass ion  for  teach ing  and  compass ion  for 
students ;

• 	 the  unpara l le led  commitment  of  ser v ice 
and  support  staf f,  who students  exp l i c i t l y 
recogn ize  as  c r i t i ca l  to  the i r  success ;

• 	 a  wel l -prepared  and  ach ievement-or iented 
student  body;

• 	 a  st rong  l ibera l  a r ts  emphas i s ,  st ructured  to 
c reate  ho l i st i ca l l y  knowledgeable  and  eth ica l 
l i fe long  learners ;

• 	 a  proud and  support ive  community ;
• 	 a  sense  of  community  and  cohes ion  mani fested 

by  a  d iverse  campus  fami ly ;
• 	 generous  donors  and  benefactors  who entrust 

the  Univers i ty  wi th  s ign i f i cant  endowments ; 
• 	 broad-based  ded icat ion  to  community 

outreach;  and
• 	 advanced  technolog ica l  pos i t ion ing  and 

inf rast ructure ,  ev idenced  by  numerous 
student- funded smart  c lassrooms and 
supercomputers  that  can  cap i ta l i ze  on  the 
Lou is iana  Opt ica l  Network  In i t iat ive  and  the 
Nat iona l  Lambda Ra i l .

Even  so,  enthus iasm ought  to  be  tempered  by  rea l i sm 
regard ing  re lated  cha l lenges  and  l imi tat ions  that 
mi t igate  st rengths  and  of ten  lead  to  the  genes i s  o f 
into lerab le  paradoxes .  To  i l lust rate :  dur ing  the  past 
f i ve  years ,  campus  construct ion  has  y ie lded  numerous 
new and  renovated  academic  and  student-support 
fac i l i t ies .  Yet ,  a  campus  of  over  200  st ructures  i s 
land locked,  wi th  many  bu i ld ings  suffer ing  the  effects 
o f  years  o f  deferred  maintenance .

In  a l l  rea lms ,  there  are  opportun i t ies  to  do  better. 
The  st rateg ic  p lan  i s   p lan  born  out  o f  the  recogn i t ion 
that  th i s  i s  the  t ime –  a  t ime of  t rans i t ion  and  of 
opportun i ty  –  in  which  we are  idea l ly  su i ted  to 
ce lebrate  our  t rad i t ions  and  st rengths ,  acknowledge 
our  cha l lenges ,  and  intent iona l ly  pursue  the 
t ransformat ion  to  d i st inct ion  of  which  we are 
eminent ly  capab le .

In  Ju ly  2007,  the  James  L .  F i sher,  l td .  Educat iona l 
consu l tancy  f i rm was  reta ined  to  conduct  an 
inst i tut iona l  ef fect iveness  aud i t  in  ant ic ipat ion  of 
the  search  for  and  subsequent  inaugurat ion  of  a 
new pres ident .  Dr.  F i sher  and  h i s  team carr ied  out 
a  thorough  document  rev iew and  met  wi th  over 
250  UL  Lafayette  const i tuents  in  prepar ing  the 
env i ronmenta l  scan .  H is  f ina l  report  on  the  state 
of  the  Univers i ty  i s sued  in  October  2007  y ie lded 
numerous  sug gest ions .  These  sug gest ions  became 
the  f ramework  upon which  incoming  pres ident  E . 
Joseph  Savo ie  formulated,  in  Apr i l  2008,  s i x  themat ic 
adv i sor y  teams  co l lect ive ly  compr ised  of  over  75 
interna l  and  externa l  stakeholders .  In  Ju ly  2008, 
the  adv isor y  teams  presented  the i r  much-hera lded 
recommendat ions  to  the  campus  and  the  community. 
The  CEO of  Noel -Lev i t z  h igher  educat ion  consu l tancy 
v i s i ted  in  September  2008,  and  af ter  meet ing  wi th 
74  representat ives  f rom a l l  a reas  o f  campus ,  o f fered 

S t r a t eg  i c  P l a n n i n g  E n v i r o n m e n t 

S t r a t eg  i c  P l a n n i n g  P r o c ess 

ins ight  into  enhanc ing  our  enro l lment  process , 
w i th  part i cu lar  emphas i s  on  student  recru i t ing  and 
retent ion .  In  October  2008,  these  reports  were 
integrated  wi th  ex i st ing  p lann ing  and  governance 
documents  to  form the  corpus  of  th i s  st rateg ic  p lan .

Dur ing  that  same month ,  severa l  forums were 
conducted  and  moderated  by  both  interna l  and 
externa l  fac i l i tators  to  d i scuss  and  modi f y  the 
proposed  p lan .  In  attendance  at  these  sess ions  were 
facu l ty  members ,  department  heads ,  research  center 
d i rectors ,  deans ,  v i ce  pres idents ,  and  ser v ice/support 
d i rectors  and  coord inators .  As  a  resu l t  o f  feedback 
gathered,  the  p lan  under went  severa l  i terat ions  to 
reach  i t s  present  state .  An  inv i tat ion  for  comment 
and  the  actua l  p lan  were  posted  for  pub l i c  rev iew 
on  the  Facu l ty  Senate  webs i te  in  October  2008,  and 
i t  was  presented  to  student  body  and  UL  Lafayette 
Foundat ion  representat ives  in  November.

Af ter  incorporat ing  the  react ions  o f  these 
stakeholders ,  the  p lan  was  adopted  by  the  Univers i ty 
Counc i l  in  ear ly  Februar y  2009. 

We are  co l lect ive ly  proud of  our  past 
accompl i shments ,  a l though  many  remain  unknown 
to  those  not  regu lar ly  engaged  in  campus  l i fe . 
Consequent ly,  the  p lan  ref lect  our  des i re  to 
exp l i c i t l y  revea l  not  on ly  those  goa ls  to  which  we 
asp i re ,  but  a l so  those  domains  where  we are  eager ly 
st r iv ing  to  cap i ta l i ze  on  our  st rengths .  I t  a l so 
preser ves  our  proud her i tage  and  those  t rad i t ions 
that  make  us  un ique  and  d i f ferent iate  us  f rom other 
esteemed un ivers i t ies .  The  p lan  acknowledges  that 
the  Univers i ty  f inds  i t se l f  at  a  c r i t i ca l  intersect ion 
of  the  past  and  the  future ,  w i th  the  ascendancy  of 
a  new pres ident  and  the  st rengthen ing  academic 
preparat ion  of  the  incoming  student  body.  Desp i te 
the  f inanc ia l  cha l lenges  and  uncerta int ies  current ly 
fac ing  the  Univers i ty,  state  and  nat ion ,  we recogn ize 
that  i t  i s  c r i t i ca l  to  pers i st  in  our  ded icated  pursu i t 
o f  our  st rateg ic  imperat ives .  Th i s  p lan  ref lects 
the  atyp ica l  p lace  and  t ime of  t rans i t ion  in  which 
we f ind  ourse lves ,  a  t rans i t ion  that  ob l igates  us 
to  act  dec i s ive ly  and  rap id ly  so  as  to  cap i ta l i ze  on 
the  energy  and  wi l l ingness  o f  the  facu l ty  and  staf f 
to  co l laborate  as  we  seek  the  rea l i zat ion  of  the 
t ransformat ion  promised  in  our  v i s ion .

S t r a t eg  i c  P l a n n i n g  A ss  u m p t i o n s

STRATEGIC PLANNING ENVIRONMENT

STRATEGIC IMPERATIVES
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S t r a t eg  i c  I m p e r a t i v es

S t r a t eg  i c  I m p e r a t i v e  1 : 

S t r a t eg  i c  I m p e r a t i v e  2 : 

S t r a t eg  i c  I m p e r a t i v e  3 : 

S t r a t eg  i c  I m p e r a t i v e  4 : 

E N H A N C I N G  S T U D E N T  E N G A G E M E N T  A N D  S U C C E S S
1.	 To create a meaningful first-year experience

•	 develop a substantive and formative first-year seminar 
for incoming students

•	 foster commitment to making a difference through 
community engagement

FA C I L I TAT I N G  Q U A L I T Y  T E A C H I N G  A N D  L E A R N I N G
1.	 To recruit and hire the best faculty for student learning

•	 enhance commitment to faculty development 
•	 reinforce quality teaching and student research 
•	 promote faculty diversity
•	 engage adjunct faculty members in the life of the 

University
•	 motivate faculty to provide more course offerings in the 

summer
•	 create and fill all currently vacant endowed chairs with 

faculty of national prominence
2.	 To enhance the classroom experience 

•	 continue pursuing learning-oriented IT infrastructure 
opportunities

•	 create increased opportunities for active learning and 
community engagement

•	 raise the profile of graduate study and create the 
environment and funding structure for growth 

S U P P O R T I N G  T H E  R E S E A R C H  P O R T F O L I O  O F  O U R 
C O M M U N I T Y  O F  S C H O L A R S
1.	 To plan strategically for enhanced research efforts and 

results 
•	 develop an integrated, coherent approach to 

incentivizing, measuring and promoting research 
productivity at the individual, college and university 
levels

•	 clearly define and support the attainment of aggregate 
productivity targets in the basic, applied and 
pedagogical domains of research

2.	 To foster the creation of rigorous research and other 
eminent intellectual contributions
•	 increase attainment of competitive federally- and 

industry - supported grants for funding research and 
graduate assistants

•	 explicitly incorporate quality as a performance 
dimension

•	 forge avenues for interdisciplinary collaboration on 
meaningful and influential research projects

•	 ensure access to and availability of the informational 
and physical resources necessary for the creation of 
high-impact contributions in all academic disciplines

3.	 To focus on signature initiatives supporting the future of our 
earth and society 
•	 launch innovative and non-redundant supporting 

the future of our potential strengths and external 
opportunities for funding and support

•	 consider development efforts and a research foundation 
dedicated to funding viable programs of basic research

4.	 To grow successful academic centers and programs to enable 
greater levels of achievement
•	 encourage center staff members to engage in reciprocal 

S T R E N G T H E N I N G  S T U D E N T  R E C R U I T M E N T  A N D 
E N R O L L M E N T  P R O C E S S E S
1.	 To raise awareness and enhance the visibility of our institution

•	 create a unified and integrated website with appropriate 
interactivity, utility, comprehensiveness, aesthetics and 
communicative capacity

•	 showcase the University through cutting-edge marketing 
and promotion

•	 promote our graduate programs more vigorously
•	 determine and attain the student population size that 

meets workforce and societal demands and maximizes 
efficient utilization of resources

•	 recruit students with increasingly stronger academic 
preparation, credentials and talents

2.	 To advance our positioning as an institution of ‘choice’
•	 review and improve the process and effectiveness of 

awarding scholarships and financial aid
•	 invigorate the Honors Program
•	 improve cleanliness, general conditions and the physical 

attractiveness of the campus
•	 ensure environmental sustainability, safety and physical 

accessibility on campus
•	 build new residence halls and improve existing student 

housing
•	 modernize and restore historic facilities and renovate 

Martin Hall
•	 engage in academic facilities planning to ensure an 

appropriate learning environment
3.	 To better manage our enrollment processes

•	 create a comprehensive strategic enrollment 
management plan

•	 partner with secondary and other post-secondary 
educational institutions

•	 develop improved electronic communications networks 
with students

•	 enhance the number and success of transfer students
•	 revamp and elevate the relevance of orientation for all 

students 

•	 bond students with others through learning 
communities

•	 provide resources resources to assist students with 
choosing or affirming their choice of major

2.	 To improves the campus climate for students
•	 construct a student union to serve as the gateway to 

campus life
•	 enrich the vitality of campus life through extra-and co-

curricular activities and organizations.  
•	 create synergies among and optimally integrate student 

support	 and service units
•	 improve service to internal and external constituents
•	 ensure policies, rules and procedures facilitate student 

engagement and campus involvement
•	 support emerging forms of appropriate electronic 

media to enhance student communication
3.	 To increase the number of students graduating

•	 implement an online degree audit system
•	 increase the graduation rates of transfer, at-risk, non-

traditional and underrepresented students through the 
nurturing of appropriate support services and programs

•	 grow selected undergraduate and graduate programs
•	 involve career services early in our students’ academic 

progression
•	 increase the number of graduates in high-demand 

professions
•	 reduce the average time required for undergraduate 

students to matriculate

•	 offer distance learning to select markets and assure 
high quality delivery

•	 increase student opportunities to customize a viable 
cross-disciplinary degree program

•	 grow and encourage internships and co-op experiences
3.	 To improve learning through evidence-learning assessment

•	 increase staffing in the office of institutional research 
•	 proactively incorporate institutional research in 

university planning processes
•	 implement an integrated enterprise management 

system
•	 continue a coordinated assessment of institutional and 

student learning outcomes

STRATEGIC PLANNING ENVIRONMENT

STRATEGIC IMPERATIVES

Cather ine Guidry/UL Lafayette

Cather ine Guidry/UL Lafayette
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S t r a t eg  i c  I m p e r a t i v e  5 : 

S t r a t eg  i c  I m p e r a t i v e  6 : 

P R E PA R I N G  O U R  S T U D E N T S  TO  T H R I V E  A S  G L O B A L 
C I T I Z E N S
1.	 To widen our global perspective 

•	 centralize functions associated with international 
students and internationalization

•	 increase the number of international students and 
exchange faculty

•	 engage international students in campus life
•	 expand and invest in study abroad programs to 

maximize student opportunities for participation
•	 internationalize the curriculum in all colleges
•	 develop strategic partnerships with international 

universities 
•	 sponsor intercultural events on campus

2.	 To ensure our students are poised to face major challenges 
of the 21st century 
•	 reinforce the importance and acceptance of diversity 
•	 emphasize sustainability and actions for prudently 

handling environmental resources
•	 enable students to evaluate rationally the causes of 

problems facing our society and our world
•	 socialize students to value and internalize the need to 

protect human rights

C R E AT I N G  A N  I N S T I T U T I O N  O U R  S TA K E H O L D E R S  W I L L 
H I G H LY  R E G A R D 
1.	 To make University accomplishments more evident

•	 strategically improve branding and marketing of current 
endeavors 

•	 develop brand recognition of, preference for, and 
loyalty to the University

•	 publicize high-profile (signature) initiatives, research 
contributions and academic programs

•	 focus on enhancing and broadening our institutional 
reputation

2.	 To provide support for the athletic programs and the Ragin’ 
Cajun Athletic Foundation
•	 strategically and systematically renovate athletic 

facilities through support of a capital campaign and 

interaction with academic departments
•	 ensure provision of a budget to cover essential 

center needs when warranted by a positive return on 
investment

other sources of nontraditional financing
•	 develop an academic center for student athletes to 

enhance their educational success
•	 establish an endowment for athletics to increase 

competitiveness within the conference 
3.	 To increase voluntary contributions for educational purposes

•	 develop an integrative master plan for donor relations, 
fund raising and stewardship with the collaboration of 
the UL Lafayette Foundation

•	 determine the optimal relationship between the 
University and affiliated organizations such as the UL 
Foundation and the Alumni Association

•	 elevate the role and responsibility of academic colleges 
in fund raising initiatives

•	 improve alumni relations through the creation of 
contemporary engagement opportunities

4.	 To plan for the growth needs of the University 
•	 formalize a master plan for the use and future expansion 

of University property and facilities 
•	 develop property acquisition and disposal policies

 

S t r a t eg  i c  I m p e r a t i v e  7 : 

S t r a t eg  i c  I m p e r a t i v e  8 : 

O P T I M I Z I N G  A D M I N I S T R AT I V E  E F F E C T I V E N E S S  A N D 
E F F I C I E N C Y
1.	 To focus on human resource management challenges

•	 change the evaluation of faculty performance and the 
awarding of merit pay to a system that simultaneously 
reflects budgetary constraints, motivational factors and 
institutional priorities

•	 streamline and expedite hiring procedures for faculty
•	 monitor and ensure compensation at all ranks and for 

all contractual faculty is competitive with appropriate 
benchmarks

•	 develop a comprehensive system for the hiring, 
evaluation, equitable compensation and best-practices 
management of unclassified professional staff

•	 ensure adequate administrative support staff
•	 determine and meet classified staff needs for 

evaluation, development and recognition
2.	 To optimally structure the organization

•	 examine the formal and informal administrative 
organization and reporting structures to ensure the 
appropriate level of (de)centralization

•	 automate the purchasing process and post 
comprehensive budgets and available financial 	
resources online

•	 foster communication among internal stakeholders

FOSTERING ECONOMIC AND COMMUNITY DEVELOPMENT
1.	 To support internal stakeholders working to generate a 

positive economic, scientific, cultural or social impact
•	 increase access to and awarding of external funds for 

research and other learning activities
•	 foster activities of internal stakeholders that have the 

potential for enterprising ventures
•	 incentivize the invention and commercialization of 

intellectual property 
•	 encourage interdisciplinary initiatives that preserve our 

regional culture
•	 engage in outreach to enhance regional citizens’ 

physical health and well-being
2.	 To further develop the research park to enable both research 

generation and economic development 
•	 develop a master plan for the park’s future growth
•	 strategically cultivate tenants based on consideration of 

synergistic collaborations and economic sustainability
•	 carefully segment and locate prospective tenants in 

each of the University’s research intensive sites and 
locations

3.	 To increase the interface between the community and 
University
•	 create a regional economic development council to 

leverage our intellectual assets and applied research 
for the betterment of the area

•	 continue and make known our emphasis on partnering 
with regional not-for-profit enterprises

•	 collaborate with pre-collegiate institutions to provide 
educational opportunities for undeserved populations

4.	 To enhance the vibrancy of the State of Louisiana
•	 collaborate with economic development entities to 

mitigate exporting of state educated college graduates

•	 create a culture emphasizing the value of exceptional 
service

•	 combine local, state and federal relations into a single 
government relations office

•	 strategically reengineer the centralized information 
technology unit

FJ  Gaylor/UL Lafayette

FJ  Gaylor/UL Lafayette
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The abi l i ty  of  the ear ly  administrat ions  to  v isual ize 
the future and ant ic ipate the imminent  expansion 
of  the Univers i ty  i s  c lear ly  ev ident .  The intent ional 
development of  the main quadrangle,  in  conjunct ion with 
the subsequent  creat ion of  other  formal  outdoor  spaces, 
and the cont inued pract ice  of  l in ing thoroughfares  with 
l ive  oaks,  are  a l l  examples  of  ear ly  campus p lanning 
attempts. 

Formal i ty  and a  tradit ion of  p lacemaking became less  of 
a  pr ior i ty  with  t ime.  Dur ing and preceding World  War 
I I ,  immediate pract ica l i ty,  speed,  and eff ic iency fueled 
trends in  campus development.  This  pract ica l i ty  led to 
one of  the most  iconic  features  of  our  campus;  Cypress 
Lake was created when Cypress  Grove was intent ional ly 
f looded to  act  as  a  water  reservoir,  in  case of  enemy 
bomb ra ids  and subsequent  f i res . 

The cont inued rapid  growth of  the Univers i ty  led to 
the next  trend in  campus development and planning; 
the Univers i ty  began to  spread beyond the or ig inal 
campus.  B lackham Col iseum and a  few other  bui ld ings 
were bui l t  off  campus,  but  i t  wasn’t  unt i l  the ear ly  70's 
that  the Univers i ty  decided to  start  des ignat ing land 
for  a  speci f ic  use.   On the property  now referred to  as 
Univers i ty  Common,  the Univers i ty  decided to  create an 
athlet ics  complex that  has  grown to 243 acres.  Acreage 
in  Univers i ty  Common was a lso a l lotted to  fraternity 
and soror i ty  student  houses  in  the ear ly  80's ,  and in  the 
ear ly  90's ,  148 acres  of  the Univers i ty ’s  pr ime Univers i ty 
Common real  estate  was set  as ide to  create Univers i ty 
Research Park. 

Short ly  after  the Univers i ty  of  Louis iana at  Lafayette’s 
Centennia l  Celebrat ion in  the year  2000,  Univers i ty 
off ic ia ls  began to  p lan for  the next  100 years .  The success 
of  Univers i ty  Research Park,  and the rapid  growth the 
Univers i ty  had exper ienced over  the last  few decades, 
set  into motion a  ser ies  of  projects  with  the Community 
Des ign Workshop that  were intended to  establ ish  p lans 
for  development of  Univers i ty  propert ies .

The Community  Des ign Workshop is  a  program in  the 
School  of  Architecture and Design.  Under  the d irect ion of 
Professor  Tom Sammons,  student  workers  col laborated 
with Univers i ty  off ic ia ls ,  Univers i ty  Research Park 
tenants ,  local  government  agencies ,  and members  of  the 
community  on seven major  Univers i ty  p lanning projects 
and several  smal ler  campus improvement projects .  
These projects ,  beginning in  2002,  are  the f i rst  off ic ia l 
Master  P lanning efforts  on record with the Univers i ty. 
 

C a m p u s  P l a n n i n g  H i s t o r y

U n i v e r s i t y  C o m m o n  M a s t e r  P l a n  2 0 0 2

U n i v e r s i t y  M a i n  C a m p u s  M a s t e r  P l a n  2006

Site:
The Univers i ty  of  Louis iana at  Lafayette’s  Main Campus 
is  137 acres  between Johnston Street  and Girard Park 
C irc le .  I t  inc ludes  the main academic  and administrat ive 
bui ld ings,  the Student  Union,  the Alumni  Center,  Hi l l iard 
Univers i ty  Art  Museum, Legacy Park,  fami ly  housing , 
and Univers i ty  student  res idence hal ls .

Descr ipt ion:
In  2006,  the Community  Des ign Workshop completed 
i ts  f i rst-ever  master  p lan for  the Main Campus.  The 
pr imary object ive was to  address  the Univers i ty ’s  need 
for  addit ional  student  housing.  The destruct ion of  o lder 
d i lapidated structures  was proposed to  create room 
for  both student  housing and new academic  bui ld ings. 
The creat ion of  formal ,  funct ional  outdoor  spaces  was 
an important  concept  that  inf luenced the p lacement  of 
academic  bui ld ings.   A  second quadrangle  was proposed 
across  f rom Girard Park.  Mult ip le  park ing garages  were 
recommended throughout  the main campus to  a l lev iate 
lack  of  convenient  on-s i te  park ing. 

Impact:
Many of  the inadequate housing fac i l i t ies  a long 
Univers i ty  Avenue,  Boucher  Street  and Tulane Avenue 
were destroyed and replaced,  as  suggested by the 
Univers i ty  Strategic  P lan. 

Major  Col laborators : 
•	 Community  Des ign Workshop –   Directed  by 

Professor  Tom Sammons
•	 Dr.  L inda Vincent-  Former dean of  Col lege of  Appl ied 

L i fe  Sc iences  (Col lege was d issolved in  2006)
•	 Greg Gothreaux-  Pres ident  and CEO of  Lafayette 

Economic  Development Author i ty  (Univers i ty 
Research Park  tenant)

S i te:
Four  hundred acres  between Johnston Street  and Eraste 
Landry  Road,  referred to  as  Univers i ty  Common,  that 
inc ludes  the athlet ics  complex,  Univers i ty  Research Park, 
B lackham Col iseum, the Cajundome and the Convent ion 
Center.

Descr ipt ion:
The des ign scheme organized future fac i l i t ies  around 
gardens that  repl icated the “prair ie”  and “wet land” 
ecosystems that  are indigenous to  th is  area.  The 
“prair ie”(Univers i ty  Common property  located south 
of  W.  Congress  Street)  inc luded new greenhouse and 
research fac i l i t ies  for  the I ra  Nelson Center,  a  labyr inth-
sty le  garden with tra i l s ,  and a  park ing garage for  the 
Cajundome.  I t  was  a lso  suggested that  intramural 
f ie lds  be re located to  behind the Panhel lenic  houses.  A 
pedestr ian underpass  was suggested to  l ink  the “prair ie” 
to  the “wet lands”  (Univers i ty  Common property 
located north of  W.  Congress  Street . )  The des ign team 
recommended adding a  hotel ,  restaurant ,  and heal ing 
garden,  a long with three addit ional  research complexes. 
Suggested amenit ies  for  these complexes  inc luded water 
gardens,  an amphitheater,  a  pavi l ion,  formal  courtyard 
space,  and a  pres ident ia l  grove consist ing  of  l ive  oaks.

Impact: 
In  2004,  intramural  f ie lds  off ic ia l ly  opened behind the 
Panhel lenic  houses.  Construct ion of  the Hi l ton Garden 
Inn was completed in  2006.  When the L ITE Center 
was completed in  2006,  i t  featured a  ref lect ing pond 
complete with  nat ive  wet land plants .  

Major  Col laborators : 
•	 Community  Des ign Workshop-  Directed by Professor 

Tom Sammons
•	 Univers i ty  Funded

U n i v e r s i t y  C o m m o n  M a s t e r  P l a n  2 0 0 2  - 
U p d a t e  B i k e  P a t h  2 0 0 5  -  2 0 1 2
Major  Col laborators : 
•	 Community  Des ign Workshop –  Directed by Professor 

Tom Sammons,
•	 Lafayette  Economic  Development Author i ty 
•	 Calv in  Courvi l le  –  Ret i red c iv i l  engineer
•	 Rusty  Ruckstuhl   –  Grass  Roots  Inc .
•	 Funded with Louis iana Department  of  Transportat ion 

and Development enhancement grant

S i te:
The Univers i ty  Common property,  start ing  on Johnston 
Street  at  the I ra  Nelson Hort iculture Center,  cont inues 
up Cajundome Boulevard,  through Univers i ty  Research 
Park  ending at  Eraste Landry  Rd. 
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Descr ipt ion:
The project  was intended to  connect  the Main Campus, 
the Athlet ics  Complex,  and Univers i ty  Research Park. 
This  was the f i rst  major  Univers i ty  project  that  a imed 
to create a  pedestr ian l ink  between the Main Campus 
and Univers i ty  Common.  The path is  12 feet  wide, 
landscaped,  l ighted,  and set  back from the road.  The 
goal  of  the b ike path was to  reduce traff ic  and a l lev iate 
some of  the on-s i te  park ing demands on the Main 
Campus by creat ing a  b ike path from Cajun F ie ld  that  i s 
not  only  safe  but  a lso  enjoyable. 

Impact:
The bike path off ic ia l ly  opened on January  24,  2012.  Tom
Sammons wrote a  proposal  for  another  grant ,  which has 
been approved,  for  the second phase of  the b ike path 
that  wi l l  connect  the ex ist ing  path d irect ly  to  the Main 
Campus,  the new Student  Union,  and Girard Park.

Project  Col laborators :
•	 Community  Des ign Workshop –  Directed by Professor 

Tom Sammons
•	 Student  Government  Associat ion
•	 Univers i ty  Pres ident ’s  Off ice  –   Dr.  E .  Joseph Savoie’s 

Off ice
•	 Univers i ty-Funded

Site:
The Main Campus’  quadrangle  behind Mart in  Hal l 
i s  surrounded by both academic  and administrat ive 
bui ld ings.  I t  i s  part  of  the or ig inal  SL I  campus and is  one 
of  the o ldest  intent ional ly  des igned outdoor  spaces  on 
campus.

Descr ipt ion:
Tradit ional ly,  the main quadrangle  has  acted as  a 
gather ing p lace for  student  act iv i t ies ,  as  wel l  as  a 
trans i t ional  space.  Student  Government  Associat ion 
approached the CDW about  updat ing the main quad so 
i t  wi l l  remain a  source of  campus pr ide and cont inue 
to  be mult i funct ional  and comfortable.  The updated 
des ign contained a  new centra l ized f leur-de- l i s  fountain 
to  replace the ex ist ing  p lanter,  which has  become 
overgrown and outdated.  The plan a lso ca l led for  the 
addit ion of  l ive  oaks  and magnol ia  trees,  a long with a 
c i rcular  pathway surrounded by crape myrt les . 

Impact:
The des ign was approved in  March 2010 by the 
Univers i ty.  The Student  Government  Associat ion a lready 
has  donated $15,000 as  seed money to  establ ish  the 
foundat ion for  the quad beaut i f icat ion project .

Project  Col laborators :
•	 Community  Des ign Workshop –  Directed by Professor 

Tom Sammons
•	 Dr.  E .  Joseph Savoie  –  Pres ident  of  Univers i ty  of 

Louis iana at  Lafayette
•	 Univers i ty-Funded 

S i te:
This  was the f i rst  attempt to  des ign a  p lan for  the Main 
Campus and Univers i ty  Common col lect ive ly.  In  addit ion 
to  the 137-acre Main Campus,  the 243-acre Athlet ics 
Complex and the 148-acre Univers i ty  Research Park,  th is 
p lan began to  explore the terr i tory  between the each 
campus.  This  inc ludes  the Youth Park  and the rest  of  the 
land between E.  Lewis  Street  and Col iseum Road.  A new, 
more detai led p lan was a lso establ ished for  the sect ion 
of  Univers i ty  Research Park  across  f rom Cajun F ie ld.

Descr ipt ion: 
Short ly  after  becoming pres ident  of  the Univers i ty,  Dr. 
Savoie  approached Professor  Sammons about  updat ing 
the Univers i ty ’s  Master  P lan,  and explor ing opt ions 
to  l ink  the Main Campus to  Univers i ty  Common.   The 
des ign scheme explored opt ions  for  replac ing marr ied-
student  housing ,  a long with several  academic  and 
administrat ive bui ld ings  on E.  Lewis  Street  that  would 
become inadequate within  the next  20-30 years .  I t 
a lso  looked into how the Univers i ty  might  expand,  i f 
i t  acquired property  f rom surrounding neighborhoods. 

C o m b i n e d  C a m p u s  M a s t e r  P l a n  2 0 0 8  -  2 0 1 0

The arrangement of  new academic,  commercia l ,  and 
student-housing fac i l i t ies  were explored.  A  new road 
connect ing W.  Congress  Street  to  Girard Park  was 
suggested to  accommodate any increase in  traff ic . 

This  p lan a lso produced a  more in-depth look at  how 
to develop the sect ion of  the Univers i ty  Research Park 
d irect ly  across  f rom Cajun F ie ld,  so  that  i t  provides 
commercia l  space,  research/off ice  fac i l i t ies ,  and a 
new hotel .  Mult ip le  schemes were made that  a lso 
inc luded park ing opt ions,  to  act  as  inspirat ion for  future 
development.

Impact:
This  master  p lan a ided the Univers i ty  in  obtain ing 
funding to  h ire  a  profess ional  des ign f i rm to compi le 
a  comprehensive master  p lan that  inc ludes  a  phys ica l 
master  code document that  wi l l  act  as  a  guidel ine for 
future development of  the Univers i ty. 

Project  Col laborators : 
•	 Community  Des ign Workshop –  Directed by Professor 

Tom Sammons
•	 Louis iana Governor ’s  Off ice  of  Homeland Secur i ty 

and Emergency Preparedness  (Co-Pr inc ipal 
Invest igator)

•	 National  Inc ident  Management Systems and 
Advanced Technologies  (Co-Pr inc ipal  Invest igator)

•	 Funded by Federal  Emergency Management Agency 
through Louis iana Governor ’s  Off ice  of  Homeland 
Secur i ty  and Emergency Preparedness

Site:
The inter ior  and exter ior  of  every  bui ld ing owned or 
used by the Univers i ty. 

Descr ipt ion:
The Community  Des ign Workshop des igned 3-D models 
of  both the inter ior  and exter ior  of  every  bui ld ing used 
by the Univers i ty.  These models  were part  of  a  Hazard 
Mit igat ion P lan for  use by Homeland Secur i ty  in  case of 
a  natural  d isaster  or  terror ism attack.  

Impact:
A complete model of the current University was constructed 
that can be util ized in future planning efforts by both the 
University and the Office of Homeland Security.

I N T R O D U C T I O N
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Project  Col laborators :
•	 Professor  Tom Sammons and Professor  Onezieme 

Mouton-  teach graduate Urban Design Studio 
•	 Spr ing 2011 Urban Design Studio-  18 master ’s  of 

architecture students 

S i te:
Pairs  of  students  proposed Master  P lan des igns  for  one 
of  three d i fferent  s i tes  aff i l iated with the Univers i ty : 

the Main Campus,  Univers i ty  Common,  and the St . 
Landry  Corr idor.

Descr ipt ion:
In  the Spr ing of  2011,  the master 's  of  architecture 
students  in  the 502 Urban Design Studio made master 
p lan proposals  for  the Main Campus,  Univers i ty  Common, 
or  the St .  Landry  Corr idor.  These des igns  were intended 
as  inspirat ion for  the current  Master  P lan.  A  book was 
compi led of  the students '  work and presented to  the 
pres ident  of  the Univers i ty  and others  involved in  the 
Comprehensive Master  P lan.

Impact:
The broad array  of  student  work helped those involved 
in  the in i t ia l  phases  of  the des ign process  to  envis ion 
mult ip le  schematic  des igns.  The student  work cont inued 
to  provide inspirat ion throughout  the des ign process .

In  Fa l l  2012,  students  approved a  se l f-assessed fee 
referendum to support  student-dr iven in i t iat ives  of  the 
Master  P lan.  The e lect ion had the largest  student  voter 
turnout  in  the Univers i ty ’s  h istory  for  a  Fa l l  e lect ion. 
The referendum drew a record-sett ing 17 percent  of  the 
student  body to  the pol ls .  Students  cast  2 ,964 votes; 
54 percent  voted in  favor  of  the measure.  Effect ive 
Spr ing 2013,  every  student  wi l l  be assessed $7.50 per 
credit  hour,  with  a  maximum of  15 credit  hours ,  each 
semester  and sess ion.  S ix  students  were added to  the 
Univers i ty  Campus P lanning Committee that  wi l l  oversee 
implementat ion of  the Master  P lan.

UL Lafayette’s  Main Campus between Johnston Street 
and Girard Park  C irc le  expanded to  145 acres ,  with  the 
acquis i t ion of  Youth Park.  The transfer  of  land was part 
of  the agreement  to  se l l  the Univers i ty ’s  Horse Farm 
to Lafayette  Consol idated Government  in  Ju ly  2012. 
By  August  2012,  renovat ion and expansion of  the UL 
Student  Union began.

U n i v e r s i t y  M o d el   f o r  E m e r ge  n c y 
P r e p a r e d n ess    2 0 0 8  -  2 0 1 0

C o m b i n e d  C a m p u s  M a s t e r  P l a n  2 0 0 8 - 1 0 
M a i n  Q u a n d r a n gle    2 0 0 9 - 2 0 1 1

M a s t e r s  o f  A r c h i t e c t u r e  S t u d e n t  P r o -
p o s a ls   f o r  U n i v e r s i t y  M a s t e r  P l a n  2 0 1 1

S t u d e n t  R e f e r e n d u m  2 0 1 2 - 2 0 1 3

U n i v e r s i t y  M a s t e r  P l a n  2 0 1 2 - 2 0 1 3

C A M P U S  P L A N N I N G  H I S T O R Y
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Creat ing the Univers i ty  of  Louis iana at  Lafayette  Master 
P lan and Guiding Pr inc ip les  was a  complex process  that 
inc luded  mult ip le  meet ings  with  Univers i ty  off ic ia ls 
and staff,  students ,  consultants ,  and members  of  the 
community.   These meet ings  centered around an e ight-
day charrette  in  late  October  of  2011,  in  which the 
des ign team set  up an open studio in  the Univers i ty ’s 
l ibrary  to  make the des ign process  access ib le  to  a l l 
members  of  the Univers i ty  and community. 

The pre-charrette  analys is  inc luded col lect ion of  data 
and review of  re levant  informat ion,  as  wel l  as  the anal -
ys is  of  urban des ign,  land use,  demographic ,  and eco-
nomic  issues  that  affect  the Univers i ty  of  Louis iana at 
Lafayette.  I t  inc luded stakeholder  interv iews and on-s i te 
analys is  by  team members.   In  an effort  to  engage stu-
dents  on the campus,  the team worked with the Com-
munity  Des ign Workshop led by Professor  Tom Sammons 
of  UL Lafayette’s  School  of  Architecture.   By  working 
with the CDW, the team was able  to  inc lude a  wealth 
of  knowledge and capita l ize  on the bui l t-up energy the 
CDW had invested in  UL Lafayette’s  campus pr ior  to  th is 
master  p lanning effort .   The in i t ia l  v is i ts  and analys is 
were tools  used to  gather  informat ion and better  un-
derstand the unique character  and opportunit ies  of  the 
Univers i ty.

C h a r r e t t e  R e p o r t

At the start  of  the project ,  the project  team held var ious 
meet ings  to  rev iew base informat ion needs,  strategize  on 
the publ ic  part ic ipat ion process ,  ident i fy  stakeholders , 
and develop a  detai led schedule for  the p lanning effort . 

R e v i e w  o f  B a se   I n f o r m a t i o n 
The planning team reviewed re levant  informat ion and 
background data  to  fami l iar ize  i ts  members  with  the 
phys ica l  and economic  dynamics  of  the Univers i ty. 
The team analyzed current  and histor ic  maps,  as  wel l 
as  economic  and market  trends in  the area,  to  put 
the ex ist ing  condit ions  of  the City  of  Lafayette  and 
surrounding communit ies  into perspect ive.  The team 
studied documents  and maps provided by the Univers i ty 
to  analyze past  and present  land uses,  zoning ,  commercia l 
d istr icts ,  the downtown core,  and neighborhoods in  the 
study areas. 

The des ign team also studied ex ist ing  land development 
regulat ions  and patterns  and analyzed previous  p lans 
and studies  to  ensure coordinat ion with these projects 
dur ing the p lanning process .  This  analys is  of  base 
informat ion was ut i l i zed to  determine the Univers i ty ’s 
strongest  assets  and greatest  l iabi l i t ies ,  and prepared 
the team for  the work ahead.

E c o n o m i c  A n a l y s i s

S e ve ra l  m a r ke t  s t u d i e s  we re  d o n e  fo r  t h e  U n i ve rs i t y 
M a ste r  P l a n .   Ro b e r t  C h a r l e s  L e s s e r  &  CO  ( RC LCO ) 
p re p a re d  a  s t u d y  to  d e te r m i n e  t h e  h i g h e st  a n d  b e st 
u s e  fo r  t h e  U n i ve rs i t y  C o m m o n  ca m p u s .   T h e  te a m 
a d d re s s e d  p o te nt i a l  u s e s  fo r  t h e  s i te  b y  c re at i n g 
m u l t i p l e  d e ve l o p m e nt  s c e n a r i o s  i n co r p o rat i n g 
U n i ve rs i t y- a f f i l i a te d  l a n d  u s e s  a n d  m a r ke t- d r i ve n  l a n d 
u s e s ,  i n c l u d i n g  h o u s i n g ,  re ta i l ,  o f f i c e ,  a n d  m e d i ca l , 
e tc .   

I n i t i a l  S i t e  V i s i t

P K F  C o n s u l t i n g  p re p a re d  t h e  H o te l  a n d  E x p a n d e d 
C o nve nt i o n  C e nte r  S t u d y.   T h i s  s t u d y  e va l u ate d 
p o te nt i a l  m a r ke t  d e m a n d  a n d  p ro j e c te d  o p e rat i n g 
p e r fo r m a n c e  fo r  t h e  p o te nt i a l  h o te l  a n d  ex p a n s i o n  o f 
t h e  C o nve nt i o n  C e nte r. 

C o nve nt i o n s ,  S p o r t s ,  a n d  L e i s u re  I nte r n at i o n a l 
( C S L )  p re p a re d  t h e  m a r ke t  a n d  f i n a n c i a l  fe a s i b i l i t y 
a s s e s s m e nt  fo r  a  n e w  Pe r fo r m i n g  A r t s  C e nte r  to  b e 
l o cate d  o n  t h e  U n i ve rs i t y  C o m m o n  ca m p u s .   T h i s 
s t u d y  i s  i n te n d e d  to  a s s i s t  p ro j e c t  re p re s e ntat i ve s  i n 
t h e  d e c i s i o n - m a k i n g  p ro c e s s  re ga rd i n g  t h e  Pe r fo r m i n g 
A r t s  C e nte r.

P r e - C h a r r e t t e  A n a l y s i s

P r o j e c t  K i c k - O f f  M ee  t i n g

C r e a t e  P u b l i c  A w a r e n ess 

The des ign team worked with UL Lafayette  to  create a  l i st 
of  key indiv iduals ,  local  leaders ,  campus organizat ions, 
and stakeholders ,  who were inc luded throughout 
the p lanning process .  The ident i f ied stakeholders 
and organizat ions  represented var ious  interests  that 
are  essent ia l  in  the p lanning for  each of  the var ious 
chal lenges  of  the master  p lan. 

Representat ives  f rom each consultant  group on the 
p lanning team traveled to  the Univers i ty  for  a  prel iminary 
s i te  v is i t .   Dur ing th is  t r ip ,  the team worked c losely 
with  the Univers i ty  to  conf i rm and update the goals  and 
object ives  of  the p lanning process .   The team conducted 
interv iews with key stakeholders  dur ing th is  v is i t ,  in 
part icular  with  representat ives  of  the Univers i ty.

Dur ing the in i t ia l  s i te  v is i t ,  the team analyzed the 
p lanning areas  by  studying their  urban framework.  The 
team examined the ex ist ing  urban form and analyzed 
the network of  streets ,  b locks  and lots ,  bui ld ing types, 
and bui ld ing patterns.  The analys is  inc luded a  rev iew of 
ex ist ing  land use,  density,  and urban des ign e lements . 

T r a n s p o r t a t i o n  A n a l y s i s

T h e  t ra n s p o r tat i o n  a n a l ys i s  e f fo r t s  exa m i n e d  c i t y w i d e 
m o b i l i t y  f ro m  t h e  p e rs p e c t i ve  o f  a l l  m o d e s  o f  t rave l : 
wa l k i n g ,  b i k i n g ,  u s i n g  t ra n s i t ,  a n d  d r i v i n g .   S p e e d s 
a n d  vo l u m e s  o n  ex i s t i n g  t h o ro u g h fa re s  we re  s t u d i e d 
to  b e tte r  u n d e rsta n d  t h e  co m m u n i t y  c h a ra c te r  re l a te d 
to  t ra n s p o r tat i o n .  Re s e a rc h  a n d  i n fo r m at i o n  wa s  gat h -
e re d  f ro m  p re c e d e nt  s t u d i e s  o f  va r i o u s  u n i ve rs i t i e s  to 
p re s e nt  a l re a d y  p ro ve n  s o l u t i o n s .   T h e  s t re e t  n e t wo r k , 
a s  we l l  a s  ex i s t i n g  i n f ra st r u c t u re  ca p a b i l i t i e s ,  we re 
exa m i n e d  a s  a n  e f fo r t  to  b e tte r  s u i t  t h e  n e e d s  o f  t h e 
co m m u n i t y  a n d  t h e  U n i ve rs i t y.

T h e  Tra n s p o r tat i o n  a n d  Pa r k i n g  S t u d y  wa s  d o n e  b y  T i m 
H a a h s ,  o f  At l a nta .   T h e  H a a h s  te a m  wo r ke d  d i re c t l y 
w i t h  t h e  U n i ve rs i t y  to  p l a n  t h e  ca m p u s ’  t ra n s p o r ta -
t i o n  a n d  p a r k i n g  n e e d s .   D raw i n g s  h ave  b e e n  c re ate d 
to  i d e nt i f y  p o te nt i a l  p a r k i n g  d e c k  l o cat i o n s  d e s i g n e d 
to  a l l e v i a te  t h e  U n i ve rs i t y ’s  p a r k i n g  a n d  co n ge st i o n 
p ro b l e m s .  
 
A  b i c yc l e  s t u d y  wa s  co m p l e te d  b y  t h e  To o l e  D e s i g n 
G ro u p .   M e m b e rs  o f  t h e  To o l e  te a m  p a r t i c i p ate d  i n  t h e 
d e s i g n  c h a r re tte  a n d  wo r ke d  c l o s e l y  w i t h  U n i ve rs i t y 
s ta f f,  s t u d e nt s ,  l o ca l  c yc l i n g  g ro u p s ,  a s  we l l  a s  co m -
m u n i t y  m e m b e rs .   To o l e  D e s i g n  G ro u p ’s  re p o r t  i n c l u d -
e d  co m m o n l y  a c c e p te d  b i c yc l e  s ta n d a rd s  a n d  c re at i ve 
d e s i g n  re co m m e n d at i o n s  to  c re ate  a  m e a n i n g f u l  a n d 
s a fe  b i c yc l e  ex p e r i e n c e  o n  ca m p u s .   

I N T R O D U C T I O N
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A c a d e m i c  A n a l y s i s

T h e  d e s i g n  te a m  wo r ke d  w i t h  t h e  A ca d e m i c  P l a n n i n g 
a n d  Fa c u l t y  D e ve l o p m e nt  O f f i c e  a n d  w i t h  t h e  a ca d e m -
i c  d e a n s  to  p re p a re  a n  a ca d e m i c  a n a l ys i s  a n d  e n ro l l -
m e nt  p ro j e c t i o n s  to  d e te r m i n e  t h e  U n i ve rs i t y ’s  f u t u re 
n e e d s .   T h e  A ca d e m i c  P l a n n i n g  a n d  Fa c u l t y  D e ve l o p -
m e nt  O f f i c e  a i d e d  t h i s  e f fo r t  b y  p re p a r i n g  a  s u r ve y  fo r 
e a c h  d e a n  to  co m p l e te .   T h i s  s u r vey  i n fo r m e d  t h e  d e -
s i g n  te a m ’s  p l a n n i n g  d e c i s i o n s .   I n  a d d i t i o n ,  e a c h  d e a n 
p re p a re d  a  d e ta i l e d  s p a c e  n e e d s  a n a l ys i s  fo r  e a c h  o f 
h i s  d e p a r t m e nt s ,  i n c l u d i n g  s q u a re  fo o ta ge  a n d  o t h e r 
i m p o r ta nt  d e s i g n  a s p e c t s .   T h i s  i n fo r m at i o n  b e ca m e 
t h e  “ b a c k b o n e ”  o f  t h e  p l a n n i n g  e f fo r t .

T he   C h a r r e t t e
The charrette  phase involved a  s igni f icant  Univers i ty 
and publ ic  involvement  des ign sess ion,  held  on s i te  on 
UL Lafayette’s  campus.   Architects  Southwest  led the 
p lanning team in  a  ser ies  of  publ ic  meet ings,  des ign 
sess ions,  interv iews,  and technica l  meet ings  to  quick ly 
engage the campus and general  community.  This  intense, 
comprehensive method of  publ ic  involvement  a l lowed 
stakeholders  to  come together  and develop consensus 
over  speci f ic  strategies  for  the future of  the Univers i ty 
of  Louis iana at  Lafayette.  The hands-on nature of  the 
des ign workshops and the opportunity  to  interact  with 
d i ffer ing perspect ives  a l lowed issues  to  be quick ly 
ident i f ied and resolved.  The use of  the des ign charrette 
provided a  col laborat ive forum to br ing a l l  part ies 
together  and focus  on a  common goal .  In  addit ion,  the 
workshops provided an educat ional  opportunity  for  a l l 
part ic ipants .

Whi le  working on-s i te,  the team held var ious  technica l 
meet ings  with  the Univers i ty  staff,  members  of  the 
community,  c i ty  staff,  consultants ,  and students .  These 
meet ings  ass isted in  the team’s  cont inued understanding 
of  the phys ica l ,  economic,  environmental ,  and 
organizat ional  forces  that  are shaping UL Lafayette  and 
surrounding areas.

The f inal  product  i s  an i l lustrated phys ica l  master  p lan 
that  wi l l  guide the Univers i ty  as  i t  cont inues  to  grow 
and develop. 

Architects  Southwest  has  submitted th is  Master  P lan 
and Guiding Pr inc ip les  to  the Univers i ty  for  f ina l 
rev iew.  The f inal  document is  created around smart 
growth pr inc ip les  inc luding a  walkable  campus,  mixed-
use opportunit ies ,  interconnected thoroughfares,  a l l 
with  densit ies  ca l ibrated to  the area.  The Master  P lan 
and Guiding Pr inc ip les  inc lude,  but  are  not   l imited 
to,  land use p lans  constructed of  “Form Based” coding 
techniques.  Bui ld ing d isposit ion,  uses,  sca le ,  park ing 
etc .  are  a l l  addressed in  detai l .

The thoroughfare network has  been des igned to  def ine 
b locks  not  exceeding a  walkable  conf igurat ion.  Street 
sect ions  wi l l  def ine widths,  s idewalk  p lacement,  t ree 
p lacement,  and publ ic  f rontage types  are descr ibed. 
P laces  of  c iv ic  importance i .e .  c iv ic  space (squares, 
p lazas ,  parks)  and c iv ic  bui ld ings,  where/ i f  appropr iate, 
shal l  be descr ibed in  detai l .  The Univers i ty  and 
developers  a l ike  wi l l  ut i l i ze  these standards  for  any 
construct ion.

Architecture is  speci f ied by out l in ing mater ia ls 
and conf igurat ion techniques,  as  wel l  as  amenity 
requirements .  These standards  wi l l  a l low for  cont inuity 
in  creat ing a  cohesive bui l t  environment. 

The landscape standards  del ineate the publ ic  realm 
treatment  and semi-publ ic  realm treatment,  as  wel l 
as  pr ivate  realm treatment.  The Univers i ty,  as  wel l 
as  developers ,  are  to  ut i l i ze  these standards  for  any 
construct ion.C o m m u n i t y  K i c k O f f  P r ese   n t a t i o n 

On the f i rst  day of  the charrette,  Architects  Southwest 
led an evening K ickoff  Presentat ion to  mark the off ic ia l 
start  of  the charrette.  The event  featured a  “food 
for  thought ”  presentat ion to  educate part ic ipants 
on best  pract ices  in  urban campus p lanning ,  l ivable 
transportat ion,  susta inable  bui ld ing strategies ,  and 
preserv ing campus character.  The prel iminary  analyses 
conducted for  each of  the study areas  were presented 
to  the Univers i ty  and the community.

At  the end of  the charrette  week,  the team presented the 
work generated at  a  “Work in  Progress”  Presentat ion. 
Sketches  and v isual izat ions  were presented to  i l lustrate 
the potent ia l  bui ldout  for  the master  p lan.   These in i t ia l 
p lans  serve as  examples  of  how the var ious  areas  of 
the Univers i ty  can change and grow.  Accompanying 
render ings  inc lude “before and after ”  i l lustrat ions  that 
show poss ib le  scenar ios  for  future development. 

The draft  concepts  begun dur ing the charrette  are  ref ined 
to  best  i l lustrate  the long-term v is ion for  UL Lafayette. 
Graphics  and text  demonstrate what  i s  poss ib le  by 
regulat ing the mix  of  uses,  bui ld ing types,  densit ies ,  and 
street  detai ls .  I l lustrat ive p lans  of  prototype scenar ios 
demonstrate the poss ib i l i t ies  for  future development.

September 25,  2012 –  Architect  Steve Oubre presented 
the Master  P lan concepts  to  the Student  Government 
Associat ion. 

November 14,  2012 –  Architect  Steve Oubre presented 
the Master  P lan to  the Faculty  Senate. 

November 28,  2012 –  Campus P lanning Committee 
off ic ia l ly  approved the Master  P lan.

December 3,  2012 –  The Univers i ty  presented i ts  Campus 
Master  P lan to  the UL System Board/Faci l i t ies  P lanning 
Committee.

February  18,  2013 –  Campus Master  P lan was presented 
to  faculty,  staff  and student  leaders .

The Athlet ics  Department  presented i ts  Fac i l i t ies  Master 
P lan on March 21,  2013.
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